
REFERENDUM 2022
The Braham Area School Board calls for a special 

election on Tuesday, February 8th, 2022, to 
authorize general obligation bonds not to 

exceed $2,435,000 for facility improvements.

Project Scope and Focus
Your Tax Impact
Did You Know?
How We Got Here
Voting Locations
Where to Find More Information

...LEARN MORE INSIDE

This publication was prepared for Braham Area Schools for 
informational purposes only. It is not circulated on behalf of 

any candidate or ballot question.

INSIDE
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YOUR TAX IMPACT

The impact of a passing referendum will 
be tax neutral, meaning your 

tax rate will NOT increase
due to these projects. 

$0



Dear Braham Community,

On Monday, November 15, 2021, the school board of 

Braham Area Public School District #314 made a 

decision to hold a special election on February 8, 

2022, asking local voters to decide on a bond 

referendum to support building maintenance and 

upgrades. The decision was made after extensive 

discussion and deliberation following a year-long study in which engineers and 

school personnel analyzed the conditions of our two primary school buildings.  

The School Board and I have put this document together to help you better 

understand the issues facing our district. We are honored to represent ISD #314 

and feel it is in the best interest of our students that the community have an 

opportunity to express their voice regarding this school maintenance proposal. 

The maintenance and upgrades we are proposing are designed to extend the 

useful life of our buildings for an additional 30-40 years and the work can be 

completed at this time in a tax neutral manner. We take this decision very 

seriously and I personally invite you to contact me with any questions. As I have 

said many times, this is your school district, and we are here to serve.

Sincerely,

Superintendent Ken Gagner

MESSAGE FROM
THE SUPERINTENDENT

PROJECT FOCUS

SAFE AND HEALTHY ENVIRONMENTS

FISCAL RESPONSIBILITY
Like our homes, routine upgrading of building systems and 
infrastructure helps protect our investment. Our buildings are 
aging and still have original systems that need replacement 
or improvements. Waiting for these systems to fail would result in 
significant cost increases. Many of the proposed upgrades 
provide energy efficiency, which reduces building 
operating costs. 
Because existing debt will be paid off in 2022, the impact of a 
passing referendum will be tax neutral, meaning your tax rate 
will NOT increase due to these projects.  In fact, the tax rate 
for agricultural landowners will actually drop due to the recently 
passed School Building Bond Ag2School Credit legislation.

Replacing original HVAC equipment in our school buildings will 
provide the fresh air circulation, filtering, and temperature 
control the current equipment is not able to do.  A healthier 
environment helps to minimize absenteeism due to illness and 
add to student engagement.

MAY – JUL 2021
MASTER PLANNING
•  Staff survey conducted
•  Engineers conduct physical / educational / 

functional assessments

HOW WE GOT HERE

AUGUST 2021

SEP – OCT 2021

OCT – NOV 2021

SEPTEMBER 2021

FEB 8, 2022

LEARN MORE AND VOTE ON
TUESDAY, FEBRUARY 8, 20228

FEB

FACILITY ASSESSMENT REVIEW
•  Asset conditions review
•  Review staff surveys
•  Explore ideas and opportunities

WORK SHOPPING
•  Prioritization workshops
•  Scope and funding workshops as needed
•  Community engagement

FINAL PROJECT SELECTION
•  Review of investment grade project costs 

and savings
•  Detailed financial review of plan scenarios
•  Board passes resolution to proceed with 

bond initiative for February 8, 2022

COMPREHENSIVE ASSESSMENT REVIEW
•  Detailed review of facility improvement 

projects
•  Rough Order of Magnitude (ROM) project 

savings and budgets

ELECTION DAY
•  One-question bond referendum is 

presented to voters

Each year employees of ISD #314, along with a school board subcommittee, 
study the maintenance issues facing the district and make recommendations 
to provide continual upkeep. In addition, in March of 2021, the district looked 
at our long term building sustainability by undertaking an extensive study of 
our buildings and grounds with the engineering firm SitelogIQ. 

A report outlining building and grounds conditions was presented to the 
board over the course of several public meetings in order to be prioritized.

Shall the school board of Independent 
School District No. 314 (Braham Area 
Schools) be authorized to issue its 
general obligation school 
building bonds in an amount not 
to exceed $2,435,000 to provide 
funds for the acquisition and 
betterment of school sites and 
facilities, including the replacement 
of the boiler plants at the high school 
and elementary school facilities; 
electrical upgrades and the 
installation of new windows, exterior 
and interior doors at the high school 
and elementary school; the 
completion of HVAC upgrades at the 
high school; and the completion of 
site water retention and grading 
improvements at the high school and 
elementary school facilities?

BALLOT QUESTION



Upgrade electrical main service and distribution systems
•  The electrical systems in both buildings are original and past life expectancy. This measure consists of 

upgrading the electrical distribution system to meet NEC (National Electrical Standards), present loads, 
and anticipated future classroom technology electrical needs.

Tuck pointing (bricks), control joint repairs, and asbestos abatements 
•  There are areas around the building in need of tuck pointing and control joint replacement. This is 

important to keep water, air, and insects from entering the building.
 •  There is asbestos in the joints and pipe wrap located in both schools. This includes abating the joints and 

pipe wrap as needed for the ventilation upgrades. This also includes abatement of asbestos contained in 
elementary school ceiling tiles.

Resurface parking lots at BOTH buildings and improve pedestrian safety at the PreK-3 building
•  The main parking lots are deteriorating, cracking, and crumbling. Resurfacing and repaving existing 

parking lots reduces long term costs and improves safety.
•  This opportunity includes improving the flow for parent and bus pick-up/drop-off to bring coordination 

and safety during these time frames.
Lighting retrofit to LED (energy efficiency)

•  LED fixtures are optimized to provide the best lighting for the learning environment as well as reduced 
operating and maintenance costs.

Rainwater management (direct water away from building foundations)
•  There is concern with water drainage around the building perimeters. This opportunity includes installing 

a concrete maintenance strip around each building, sloped to promote water runoff away from 
foundations.

Convert boilers and systems to hot water (efficiency and temperature control)
•  The original steam boilers are well past life expectancy in both buildings. Steam is difficult to maintain 

and control which leads to additional maintenance and utility costs. Replacing existing steam boilers with 
new hot water boilers greatly increases reliability and energy efficiency, and allows for greater 
temperature control throughout the buildings.

HVAC improvements (air quality / temperature control / control systems)
•  Air handling units were designed prior to current ventilation standards and are nearing the end of their 

useful life leading to indoor air quality and reliability concerns. Unit replacement locations include 
classrooms, media centers, performing arts areas, gyms, and locker rooms.

•  The east gym air handling unit was installed as a heating only unit in 2009. This opportunity includes 
replacing it with a new air handling unit with dehumidification.

•  This project will provide control system updates and includes upgrading the building pneumatics to 
digital controls for temperature control and efficiency.

Window and door replacements (primarily in PreK-3 building)
•  The window systems in several areas of the elementary are original to the buildings and inefficient single 

pane windows that have exceeded their useful life.
•  Replacing the older, original, inefficient exterior door systems with new energy efficient door systems.
•  Replace all deteriorated interior doors with new doors and ADA compliant hardware.

The bond project is primarily focused on replacement and upgrading of the building 
systems and takes fiscal advantage of being completed with other already scheduled 
infrastructure projects.

DID YOU KNOW?

Elementary School constructed in 
1966 (55 years old)

High School constructed in
1973 (48 years old)

Both schools received 
an addition in 1994

The average age
of our two primary 

buildings is
41 YEARS

Many Elementary 
School mechanical, 

electrical and 
plumbing systems 

are now over
55 YEARS OLD

Existing Elementary 
School single pane 
windows are over  

25 YEARS PAST
their expected lifespan 

and not
energy efficient

This referendum is
tax neutral with no 

anticipated tax 
increase as a result 

of the bond

$0

The district’s goal is to 
invest in our structures so they may 

be viable for the next 30-40 years

THE PROJECTS Tuck pointing and joint repair

Resurfacing parking lots

Inefficient original lighting

HVAC improvements

Door replacement

Electrical upgrade



THREE WAYS TO VOTE

ELECTION DAY AND TIME:
Polls will be open 8AM to 8PM on Tuesday, February 8, 2022
Location:  Braham City Hall, 201 Broadway Ave South

1

2

3

EARLY IN-PERSON/ABSENTEE VOTING:
•  Weekdays starting December 28, 2021 - February 7, 2022

Hours: 7AM - 3:30PM
•  Saturday early voting option on Saturday, February 5, 2022

Hours: 10AM - 3PM
•  Location: Braham Area School District Office

531 Elmhurst Avenue South

ABSENTEE VOTING:
•  Voters may download an Absentee Ballot Application and 

follow the directions provided. Ballot information can be 
found at www.braham.k12.mn.us/ref22

@brahamareaschools @Supt_Gagner

CALL EMAILWEBSITE

SOCIAL MEDIA

Office:  (320) 396-5199
Cell:  (320) 288-6634

Ken Gagner, Superintendent
kgagner@braham.k12.mn.us

braham.k12.mn.us/ref22
LEARN MORE

Search “Bombers Live”

TAX IMPACT
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MARKET VALUE

TYPE OF
PROPERTY

ESTIMATED CHANGE IN ANNUAL
 TAXES FROM 2022 to 2023*

RESIDENTIAL
HOMESTEAD

COMMERCIAL/
INDUSTRIAL

AGRICULTURAL
HOMESTEAD

AGRICULTURAL
NON-HOMESTEAD

(average value per acre
of land and buildings)

(average value per acre
of land and buildings)

•  Because existing debt will be paid off in 2022, the impact of a passing referendum 
will be tax neutral, meaning your tax rate will NOT increase due to these projects. 

•  In fact, for agricultural land owners, the tax rate will actually drop due to the recently 
passed School Building Bond Ag2School Credit legislation.

DID YOU KNOW?
By 2023, the State will pay 12% of the district’s 

bond payments, or approximately $290,000 of the 
$2,435,000 bond amount through the

Ag2School Tax Credit program. 
This reduces the burden to Braham tax payers.

AG2SCHOOL TAX CREDIT
“... a win-win for farmers and 

rural school districts.”
– Minnesota Farmers Union

Ehlers, District financial advisors

•  This state-wide tax credit reduces the burden for agricultural 
property owners on existing and future school building bonds. 

•  The credit applies to all current and future school construction bonds.
•  Agricultural landowners will see an automatic 60% credit for taxes 

payable in 2022. This will increase to 70% in 2023 and thereafter.
•  The Ag2School credit will result in the State of Minnesota paying 

a significant portion of the total bond project cost.
•  There is no application necessary to receive the Ag2School credit.
•  The tax credit is reduced automatically on the agricultural 

landowner’s property tax bill.
•  Non-agricultural landowners will NOT see an increase in their 

taxes as a result of this tax credit as the burden of the credit is paid 
entirely by the State of Minnesota.

AG2SCHOOL HIGHLIGHTS

ATTEND AN
OPEN HOUSE

•  Referendum Overview
•  Referendum Materials
•  Informational Videos
•  Tax Impact
•  Voting Info
•  FAQs

QUICK ACCESS TO
OUR WEBSITE!

Use your 
smartphone 

camera to 
scan code

•  Open House #1:  Friday, January 7, 2022 at 5PM
@ High School - Community Room (B100)

•  Open House #2:  Friday, January 21, 2022 at 5PM
@ High School - Community Room (B100)

•  Open House #3:  Monday, January 24, 2022 at 5PM
@ High School - Community Room (B100)


